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Background
YouthLink began in Minneapolis, Minnesota in 1974 as a unit of the Hennepin County Area Youth Diversion Programs. Incorporated as a nonprofit in 1978, the agency today provides a continuum of services focused on youth in crisis and/or who are homeless, precariously housed, marginalized and at risk of homelessness. Annually, YouthLink serves more than 3,500 youth between the age of 16 and 21. In March 2011, YouthLink and its collaborative launched the Youth Opportunity Center (YOC) on the YouthLink campus. The YOC, a first of a kind nationally, uses a service-delivery model that co-locates multiple nonprofit agencies, educational, county and city services, and other resources in one place to provide needed interventions and strategies in a more efficient, effective and appropriate time span for youth in crisis, particularly youth experiencing homelessness.

Vision
Empowering youth to shape their futures by providing a safe, supportive, respectful and responsive community of excellence. YouthLink is the place where the END of homelessness and the END of poverty begin for youth served.

YouthLink employees and volunteers are outstanding and share our vision and values. Staff and volunteers are the essence of YouthLink. They communicate and interact well with youth and have a genuine interest in youth’s well-being. Staff has a natural instinct for collaboration and excels in creating innovative ways to work with youth.

Core Values 
Youth-Centered – Everything is aligned with what’s best for the youth we serve.
Trust, Integrity and Honesty – We value trust and honesty at all levels of the agency and are responsible stewards of public and private resources.
Diversity – We welcome, value and promote diversity among staff, youth and the community. We believe our diversity strengthens us.
Learning – We believe in and encourage continual learning and growth for youth and ourselves.
Collaboration – We forge mutually productive and responsive partnerships with each other and the community.

Service Philosophy
YouthLink was created and exists to serve youth in crisis and to confront the social dynamics, which foster youth homelessness. Homelessness is traumatic for all who experience it. It has physical and psychological effects, which impacts a person’s self-esteem, trust, security, control, and relationship within the larger community. YouthLink is a community-based agency that thrives because of partnerships. YouthLink embraces a Youth-Directed Continuum of Care philosophy, identifying and responding to youth issues according to the trauma they’ve experienced in their lives (trauma informed services). We are a community that acknowledges the rights of young people and breaks down systemic and personal barriers in order to enhance their quality of life. YouthLink maintains a holistic view of youth, promotes self-reliance, and advocates youth’s right to:
• Receive non-judgmental support;
• Choose their own pace and path for growth;
• Privacy and confidentiality;
• Build self-advocacy, empowerment, and self-determination skills;
• Develop and realize a successful passage to adulthood and;
• Receive accurate and current information and resources.

YouthLink strives to be a fully accessible, barrier free community that guides youth through a passage to successful and productive adulthood. We acknowledge diversity and work to eliminate barriers by asking youth and the community for input and service in helping YouthLink operate effectively. 

YouthLink is an integral part of a larger system encompassing all services and professions that come into contact with youth who are homeless. YouthLink is committed to interacting with the larger system in a professional and responsible manner.

Statement of Work:
YouthLink is seeking proposals that:
1. Further the expertise of our staff within the areas of harm reduction, motivational interviewing, trauma informed services and strengths based practices in relation to homeless youth and street culture
2. One time or multiple training and/or case consultation opportunities that will empower our staff and encourage their ongoing growth 
3. Have an awareness of our continuum of care and complement our existing strength based approach to services.
4. Increase knowledge and skill set regarding cultural competency related to youth culture and the diverse needs of young people as transitional age youth. 

Regarding topics/training specific but not limited to: 
1. Positive Youth Development
2. Harm reduction
3. Trauma Informed services
4. Transition Theory
5. Strength Based youth work
6. Ethics and Boundaries
The provider must submit a learning plan that will be presented at up to four location(s).  The exact dates will be determined by YouthLink Management Team. The primary audience will be Youth Advocates, Case Managers, Supervisors and Youth Opportunity Center Partners.
Service staff with varying degrees of expertise, management, partners and if applicable, peer educators. Preferred format ranges between large group lecture style and small group role playing. The ideal candidate will be able to read the group and adjust their style of delivery accordingly.
However, the consultation/training may be announced amongst the Youth Opportunity Center partners and may be attended by others as well. 
Specifically, the proposal requirements are as follows:
1.  Identify and describe which training topic/consultation will be addressed. Include in description specific learning objectives.
2. Overview of learning materials like visual presentations, and handouts including relevant published articles or reports with publishers’ permission to reprint 
3. Description of methodology/Interactive learning activities incorporated to deliver content 
4. Budget 


Contractors Qualifications:
1. Please provide a complete resume including experience and references 
2. Copies of any relevant professional licenses and insurance 
3. A You Tube (or other video format) example of your work/presentation style

Submitting a Proposal:
Deadline: Proposals must be submitted by Friday, February 17th 2012 by 5pm. Proposal may only be submitted electronically to Thomas@youthlinkmn.org. 

Proposals will be reviewed by the YouthLink Leadership Team and selections will be determined by Friday, March 2nd 2012. 

Questions regarding the Consultant RFP should be directed to 
Marney Thomas, 612.252.1226 or Thomas@youthlinkmn.org 
